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STATEMENT OF THE BOARD CHAIR

YEAR ENDED DECEMBER 31ST, 2008

st December, 2008 in spite of challenges posed 
by some unexpected reductions in unrestricted funding and the continued weakening of the US dollar during the 
course of the year. The Board wishes to commend Management for the sound and prudent manner in which it has 
managed the center resources in accordance with Board approved program of work and budget. 

mainly due to the recognition of receipts of past member states contributions in 2008. 

th

overall strategy for the center and following up on its implementation in accordance with agreed policies, time 
lines and output/ outcomes.

meeting the mission of the Center, which is aimed at alleviating poverty and enhancing income of resource-poor  

farmers in sub-Saharan Africa.

farmers in sub-Saharan Africa.

Chairman, Board of Trustees

Cotonou

Bénin
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BOARD STATEMENT ON RISK MANAGEMENT

YEAR ENDED DECEMBER 31ST, 2008

failed internal processes or systems, human factors or external events. 

Risks include:

• failures in staff health and safety systems: 

• failure on the part of donors to make appropriate level of investments to support research.

The Board has adopted a risk management policy – communicated to all staff – that includes a framework by 

and periodically reports to the Board on results. This process draws upon risk assessments and analysis prepared 

auditor. 

risk management framework seeks to draw upon best practices, as promoted in codes and standards promulgated 

improvement efforts. 

Risk mitigation strategies include the implementation of systems of internal controls, which, by their nature, are 
designed to manage rather than eliminate risk. The Centre endeavours to manage risk by ensuring that the appropriate 
infrastructure, controls, systems and people are in place throughout the organization. Key practices employed 
in managing risks and opportunities include business environmental scans, clear policies and accountabilities, 
transaction approval frameworks, financial and management reporting, and the monitoring of metrics designed 

CGIAR

GCRAI

Africa Rice Center

Centre du riz pour l’Afrique

Cotonou

Bénin
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to highlight positive or negative performance of individuals and business processes across a broad range of key 

which is independent of the business units, and which reports on the results of its audits directly to the Director 

Chairman, Board of Trustees

CGIAR

GCRAI

Africa Rice Center

Centre du riz pour l’Afrique

Cotonou

Bénin
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CERTIFICATE BY CENTER MANAGEMENT

YEAR ENDED DECEMBER 31ST, 2008

st,

     

CGIAR
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF AFRICA 

RICE CENTER (WARDA)

Report on the Financial Statements

Management’s Responsibility for the Financial Statements

Auditor’s Responsibilities

free of material misstatement.

statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose 

appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, 

opinion. 

Opinion

Ernst & Young

2A Bayo Kuku Road,

Ikoyi Lagos

P.O. Box 2442, Marina,

Lagos, Nigeria

Tel: +234 (01) 463 0479-80

Fax: +234 (01) 463 0481

E-mail: Services@ng.ey.com

www.ey.com
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AFRICA RICE CENTER (WARDA)

STATEMENT OF FINANCIAL POSITION 

AS AT DECEMBER 31, 2008

2008 2007

US $ US $

Current Assets

Accounts Receivable:

Donors 4

Others

7

Total Current Assets 10,330,588 8,331,863 

8

Less:Accumulated Depreciation 8

Total Property and Equipment-Net 713,266 996,655 

TOTAL ASSETS 11,043,854 9,328,518 

LIABILITIES AND NET ASSETS

Current Liabilities

Donors

Others

Total Current Liabilities 5,076,600 5,256,289 

TOTAL LIABILITIES 5,076,600 5,256,289 

Undesignated

Designated

TOTAL NET ASSETS 5,967,254 4,072,229 

TOTAL LIABILITIES & NET ASSETS 11,043,854 9,328,518 
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AFRICA RICE CENTER (WARDA)

STATEMENT OF ACTIVITIES 

AS AT DECEMBER 31, 2008

Unrestricted Restricted Total

Temporarily Challenge

Restricted 2008 2007

US $ US $ US $ US $

Total Revenue,Gains and 

Other Support
6,730,421 6,151,744 227,209 13,109,374 10,684,196 

                 -   

Sub-Total Expenses and Losses 6,396,251 6,151,744 227,209 12,775,204 11,469,477 

4,835,397 6,151,744 227,209 11,214,350 10,518,272 

Change in Net Assets:

      1,895,024 1,895,024          165,924 

Unrestricted Restricted Total

Temporarily Challenge

Restricted 2008 2007

Supplies & Services

Supplies & Services-Collaborators 

Operational Travel

Depreciation

Sub-Total Expenses and Losses 6,396,251 6,151,744 227,209 12,775,204 11,469,477 

Total Expenses and Losses 4,835,397 6,151,744 227,209 11,214,350 10,518,272 
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AFRICA RICE CENTER (WARDA)

STATEMENT OF CHANGES IN NET ASSETS 

AS AT DECEMBER 31, 2008

Undesignated Designated Total

US $ US $ US $

Activities:

3,075,574 996,655 4,072,230 

Balance as at December 31, 2008 5,253,988 713,266 5,967,254 

This amount has been transferred from undesignated net assets in an amount representing the accumulated net 
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AFRICA RICE CENTER (WARDA)

STATEMENT OF CASHFLOWS 

AS AT DECEMBER 31, 2008

Total

2008 2007

US $ US $

Change in Net Assets 1,895,024 165,924 

Depreciation

Accounts Receivable: Donors

Others

Donors

8,478 

Others

Net Cash Provided in Operating Activities 376,073 2,379,023 

Net Cash Used in Investing Activities (268,456) (512,586)

Bank Overdraft

Net Cash Used in Financing Activities (146)

Cash and Cash Equivalents at End of Year 4,435,284 4,327,667 
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AFRICA RICE CENTER (WARDA0

NOTES TO THE FINANCIAL STATEMENTS

1. ORGANIZATION AND OBJECTIVES

to increase production levels throughout 22 African Countries and to improve the varieties of rice suitable to the 

started its activities in Dar-es-Salaam, Tanzania. The main research activities were formerly based at Bouaké in 

maintenance activities as welll as some seed multiplication in the Mbé valley near Bouaké.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

been applied consistently with the previous year, are set out below.

(i) Basis of Preparation and Presentation of Financial Statements

organizations. 

(ii) Revenue Recognition

the one in which the contributions are received.

conditions, or the donor has explicitly waived the conditions.
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as revenue only to the extent that related expenses have been incurred. They are labeled as permanently or 

temporarily restricted.

(iii) Foreign Currency Transactions

or, if outstanding, at the rate of exchange prevailing at the year-end.

Monetary assets and liabilities in currencies other than the US dollars are restated at market rates of exchange 

prevailing at the year-end. Differences in exchange are accounted for in the statement of activities.

(iv) Property, Plant, Equipment and Depreciation

with these guidelines. 

st

now capitalized in accordance with the new guidelines.

The annual depreciation rates are as follows:

Rates 

(v) Accrued Relocation Allowance

A provision is made to meet the terminal relocation allowance in accordance with the contracted amount for each 

international staff member. This provision takes into account a new Board approved policy that no allowance is 

payable before one full year of service, and is further prorated for the period between one and two years of service 

before attaining the full sum contracted.
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(vi) Inventories

cost is determined using the moving average method.

Materials in transit are stated at invoice cost.

2.1 TAX STATUS

2.2 GRANTS IN-KIND

Seconded personnel

during the year. The costs were borne by the donors based on a fair valuation of the services provided by these 

2008 2008 2007 2007

Number of personnel Estimated costs (US $) Number of personnel
Estimated costs 

(US $)

Japan 4  420,000
___ _______ __ _______

Total 3 360,000 4 420,000

=== ====== == =======

2.3 INDIRECT COST RECOVERY

non-recurring expenditures are excluded in the computation.

conditions of the relevant agreements.
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AFRICA RICE CENTER (WARDA)

NOTES TO THE FINANCIAL STATEMENTS - (Cont’d)

3. CASH AND CASH EQUIVALENTS

2008 2007

US $ US $

Bank Balances-Current Accounts

4,435,284 4,327,667 

4 ACCOUNTS RECEIVABLE-DONORS

2008 2007

US $ US $

United States of America

France

Canada

Japan

Sub-total Unrestricted Grants Recievable 1,203,772 888,086 

Restricted Grants:-

Sub-Total Restricted Grants Receivable             2,812,330                1,969,990 

Details of amounts receivable from Restricted Donors are given in the Schedule 

5 ACCOUNTS RECEIVABLE-EMPLOYEES

2008 2007

US $ US $

Due from Staff Members

Due from Separated Staff Members

6 ACCOUNTS RECEIVABLE-OTHERS

2008 2007

US $ US $

Sundry Receivable Accounts

930,598 
                  351,378 

7 PREPAID EXPENSES

2008 2007

US $ US $

                255,673                 172,258 
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AFRICA RICE CENTER (WARDA)

NOTES TO THE FINANCIAL STATEMENTS - (Cont’d)

8      PROPERTY AND EQUIPMENT

Balance Balance

1 January Disposals Additions 31 December

2008 (Note b) 2008

US $ US $ US $ US $

Cost 

Computers

        8,053,504 (139,621)               317,524                8,231,407 

Accumulated Depreciation 

Computers

         7,056,849 (135,851)              597,144                 7,518,141 

Net Book Value            996,655 (3,770) (279,620)                    713,266 
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AFRICA RICE CENTER (WARDA)

NOTES TO THE FINANCIAL STATEMENTS - (Cont’d)

9 ACCOUNTS PAYABLE-DONORS

2008 2007

US $ US $

Schedule
               1,732,209            760,579 

               1,832,209            860,579 

Member States and Other Contribution:

Member States Contributions Received in Advance

        Sub-Total Member States Contributions 

Received in Advance
                  556,905         1,894,367 

90,000 254,924 

               2,479,114        3,009,870 

Details of amounts received in advance from restricted donors are given in the Schedule 

10(a) ACCOUNTS PAYABLE-EMPLOYEES

2008 2007

US $ US $

Due to Separated Staff Members

Due to  Staff Members

                  306,699            190,745 

10(b) ACCOUNTS PAYABLE-EMPLOYEES INVESTMENT ACCOUNT

2008 2007

US $ US $

                     -                        -   

                  214,000        214,000 
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11 ACCOUNT PAYABLE-OTHERS

2008 2007

US $ US $

                  486,514            593,074 

12 PROVISIONS AND ACCRUALS

2008 2007

US $ US $

Staff Accrued Leave

Accrued Relocation & Repartriation Allowances

1,590,273 1,248,600 

AFRICA RICE CENTER (WARDA)
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NOTES TO THE FINANCIAL STATEMENTS - (Cont’d)

13 UNRESTRICTED NET ASSETS

2008 2007

US $ US $

Undesignated:

Net Assets at Beginning of Year 4,072,230 3,964,344 

      -   

      -   

Transfer from Operating Result

Sub-Total Undesignated Net Assets at End of Year 5,253,988 3,075,574 

Designated:

Sub-Total Designated Net Assets at End of Year 713,266 996,655 

Net Assets at End of Year 5,967,254 4,072,229 

    

14 INVENTORIES

2008 2007

US $ US $

Building and Maintenance Supplies

Fuel and Lubricants

Fuel Stocks - Cotonou 2,247 

Field and Farm Supplies 2,202 

Laboratory Supplies

St Louis Station Stores

437,780 435,825 

 (a) Undesignated Net Assets

These represent that part of net assets accumulated from past and present surpluses of revenue over expenses that are not 

 (b) Designated Net Assets
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AFRICA RICE CENTER (WARDA)

NOTES TO THE FINANCIAL STATEMENTS - (Cont’d)

Funds Accounts

UNRESTRICTED: Received Receivable 2008 2007

Belgium

Canada

France

Japan

Sweden

United Kingdom

            -   

Total Unrestricted Grants  3,317,447  1,203,772   4,521,220    4,659,243 

TEMPORARILY RESTRICTED:

          208,272 

Japan-Development of Sustainable Rice Farming 
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2004-2007

Sub-Total Restricted Grants 6,151,744  6,151,744  5,725,370 

CHALLENGE PROGRAMS:

Harvest Plus

Water and Food

Generation Challenge Program

Jan ‘08-Dec 2008

Sub-Total Challenge Program Grants         227,209      227,209 

Total  Grant Revenue 9,696,400 1,203,772 10,900,172 10,384,612 
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AFRICA RICE CENTER (WARDA)

NOTES TO THE FINANCIAL STATEMENTS - (Cont’d)

16 MEMBER STATES’ CONTRIBUTION

2008 2007

US $ US $

Benin

Liberia

Mali

Senegal

Burkina-Faso

Togo

             1,894,367                  39,476 

2008 2007

US $ US $

Benin

Cote Divoire

                16,907 

17 OTHER INCOME 

2008 2007

US $ US $

follow:

Sale of rice

Transport

Miscellaneous income

Sale of Fixed Assets

                314,835              243,201 
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18 EXPENSES AND LOSSES

2008 2007

US $ US $

(a)
December 31st 

Research 

Research Support

2008 2007

US $ US $

Program 

Related

Management 

and General
Program Related

Management 

and General

Supplies & Services
Supplies & Services-Collaborators and 

Operational Travel

Depreciation

8,540,670      4,234,534 7,815,822           3,653,655 
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ANNEX 1

AFRICA RICE CENTER (WARDA)

AFRICAN DEVELOPMENT BANK

FINANCIAL REPORT:  Statement of Expenditure for the period 1st January to 31st December 2008

Project Title:-WARDA : NERICA DISSEMINATION PROJECT

DESCRIPTION AMOUNT

(US$)

   196,590  

                                                       -

                Total expenses on WARDA GRANT                                              161,947   

NARS GRANT:

                Total expenses on NARS GRANT                                              313,466   

TOTAL EXPENDITURE FOR THE YEAR                                              475,413   

Received from AFDB:

                 Total funds received                                              (757,299)

Balance (Receivable) carried forward as at December 31st, 2008 (85,297)
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ANNEX 2

AFRICA RICE CENTER (WARDA)

INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT (IFAD)

(EUROPEAN UNION FUNDING)

FINANCIAL REPORT: Statement of Expenditure for the period 1st January to 31st December 2008

DESCRIPTION AMOUNT AMOUNT

(US$) (EURO)

TOTAL EXPENDITURE FOR THE YEAR                518,519                        364,000   

Balance due from IFAD                    51,324                       36,400 
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ANNEX 4

AFRICA RICE CENTER (WARDA)

STATEMENT OF OPERATING EXPENSES

FOR THE YEAR ENDED DECEMBER 31, 2008 AND 2007

INDIRECT COST RATE

2008 2007

Direct Operating Expenses

Research 

Research Support

Operations

sub-total

less: Overhead recovery (709,054) (818,430)

Total Direct Operating Expenses 8,986,713 7,941,041

Indirect Operating Expenses

Manage ment

Common Sustenance Services

Sub-total Indirect Operating Expenses 3,079,437 2,710,006

Total Indirect Operating Expenses (Net) 2,592,421 2,597,021

 1 

Total Operating Expenses 11,214,350 10,518,272

Cost Ratios

Direct/Total
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