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Module 23

Learning objectives

Procedure

Recall the Recall the 

principles of making principles of making 

observations observations 

and determining and determining 

observation observation 

indicators.indicators.

observations in sub-observations in sub-

groups.groups.

Summarize Summarize 

observations in observations in 

plenary session.plenary session.

Introduce page 5 of Introduce page 5 of 

the recording form the recording form 

This module is the continuation of Modules 11, 14 and 18, and covers 

observations to be made about two to three months after transplanting, 

during the reproductive phase of the rice crop.

At the end of this module, farmers will be able to:

enabling them to analyze crop development, its environment and 

action.

Decide on the observations to be made and on the ‘observation 

Record the information on the recording form.

current module.

3. The facilitator recalls the importance of observing and the concept of ‘observation indicator’ 

procedure in PLAR-IRM.

A farmer-facilitator and a farmer-rapporteur are chosen for each sub-group.

Each farmer sub-group visits four sites1 with plants at reproductive phase—preferably two 

1. The observation sites should be prepared in advance by the team of facilitators.
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all visit the four observation sites.

If necessary, the facilitator helps the farmer-facilitator.2

The facilitator synthesizes the results in the four-column table, in the row ‘Field 1.’

and the facilitator summarizes these in the table.

Then the farmer-rapporteur of the second sub-group presents the results from the second 

observation site, ‘Field 2.’

The facilitator synthesizes the results in the row ‘Field 2.’

Then, he/she invites the farmer-rapporteurs of the other sub-groups to complete the table.

And so on for Fields 3 and 4.

phase of the rice crop.

The facilitator recalls the importance of recording the information and focuses on the 

implement the practices learnt during the PLAR sessions, so recording concerns the IRM 

The facilitator explains the six indicators:

Plant density or soil cover;–

Number of fertile tillers;–

Absence of disease symptoms;–

Absence of insect damage;–

Field Observation indicators Analysis Decisions to be made

Field 1

Field 2

Field 3

Field 4

-
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–

Water depth,–

.

The facilitator explains that the farmers can judge the degree of satisfaction for the condition

an indicator the ICM plot

–

–

–

Then farmers further analyze the indicators that give no or little satisfaction. They give reasons 

For these same indicators, they elaborate on their decisions to implement changes in their 

management practices to obtain better results or to prevent the phenomenon from re-

occurring.

The facilitator also invites the farmers to record some information on the management 

have volunteered to conduct experiments to the next session, while inviting all the farmers to

the session for Module 25.

Three hours

Recording forms.

–

taught during the PLAR sessions, are not accurately implemented.

Module 23, page 3.

Time required

Materials required
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Box 23

A total of 21 farmers from Bamoro, 28 from Lokakpli and the PLAR-IRM team met for this session. The objectives of the meeting were 

explained and the previous module on observation at the vegetative phase was reviewed. The farmers chose the following indicators 

to make observations at the reproductive phase: leaf condition (green, yellow, presence of spots), vegetative cover (open or closed 

spaces), presence of diseases, presence of areas with poor plant development (homogeneity of plant stand), presence of weeds, size of 

be undertaken. The following table was drawn:

During the evaluation, farmers said that now they really understand what ‘indicator’ means and also that the indicator could change 

N’Zolié.

Visited site Indicators /observation Analysis Actions

1. Leaf status

2. Vegetative cover

3. Presence of diseases 

     insect larvae

  stunted plants   insect larvae

     insect larvae 

4. Poor plant development areas

5. Presence of weeds

6. Water level

7. Stem status


