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Module 14

beginning of the vegetative phase

Learning objectives

Procedure

Recall the importance Recall the importance 

of the ‘observation of the ‘observation 

indicator’ concept.indicator’ concept.

Review the recording Review the recording 

observations on the observations on the 

groups.groups.

Summarize the Summarize the 

observations in observations in 

plenary session.plenary session.

recording form for the recording form for the 

This module is the continuation of Module 11 and covers the 

observations made immediately after transplanting, i.e. at the

beginning of the vegetative phase.

At the end of this module, farmers will be able to:

observations, better analyze the health of the growing crop and 

Decide on the observations to be made and on the ‘observation

the beginning of the vegetative phase.

Record the information.

current module.

‘To observe’ means that one watches certain phenomena very carefully, such as plant 

‘observation indicators.’ For instance, one observes that seedling density is not homogeneous

or poor health. The farmers must remember the exact word that means ‘indicator’ in their 

own language.

These observation indicators permit the understanding of what is happening now and what 

analysis of what we see, i.e. an effort 

at understanding the basic causes and factors determining plant development; e.g. the spots 
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management practices or environmental conditions could be the cause of waterlogging. For 

the reason. Therefore, in analyzing one tries to understand what has been observed.

from re-occurring.

Some farmers present their recording forms.

are discussed.

The facilitator proposes that farmers help each other; if necessary, the PLAR-IRM team

can help farmers record their data after the session.

procedure in PLAR-IRM.

A farmer-facilitator and a farmer-rapporteur are chosen for each sub-group.

Each sub-group will visit four sites:1

–

Two other sites that have been transplanted about two to three–

–

which indicators are most relevant to them, i.e. those that allow 

them

In turn, they all visit the four observation sites.

The facilitator helps the farmer-facilitator if necessary.2

1. The observation sites should be prepared in advance by the team of facilitators.



PLAR–IRM Curriculum: Facilitator’s Manual (Defoer et al., 2009). 99Module 14, page 3.

Module 14

site, ‘Transplanting: Field 1.’

The facilitator synthesizes the results in the four-column table, in the row ‘Field 1.’

and the facilitator summarizes these in the table.

Then the farmer-rapporteur of the second sub-group presents the results of the second 

observation site, ‘Transplanting: Field 2.’

The facilitator synthesizes the results in the row ‘Field 2.’

Then, he/she invites the farmer-rapporteurs of the other sub-groups to complete the table.

And so on for ‘Beginning of vegetative phase Fields 1 and 2.’

8. The facilitator then introduces the fourth page of the recording form: this is meant to train the 

and at the beginning of the vegetative phase.

The facilitator stresses the importance of recording the information and focuses on the fact 

the practices learnt during the PLAR-IRM sessions; therefore, recording will concern the 

The facilitator explains the four indicators used in evaluating transplanting (as found on 

Field leveling;–

–

Number of seedlings per hill;–

Transplanting depth.–

Stage of observation Observed indicators Analysis Decisions made

Transplanting

Field 1

Field 2

Beginning of vegetative phase

Field 1

Field 2



PLAR–IRM Curriculum: Facilitator’s Manual (Defoer et al., 2009).100

Module 14

Module 14, page 4.

And the six indicators used in evaluating the beginning of the vegetative phase:

–

Color of plants;–

Plant vigor and health;–

–

Water depth;–

Tillering.–

.

The facilitator explains that the farmers can note their degree of satisfaction for the state of 

for instance:

–

–

–

The farmers will then further analyze the indicators that give no or little satisfaction. They

will explain the reasons for their judgment and give details of factors responsible for these

indicators and the causes or factors leading to these signs or conditions. For these same 

occurring.

The facilitator also invites the farmers to record some information on the management 

form, in the last table.

next session.

Three hours

Time required
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–

–

–

practices, as taught during the PLAR sessions, have not been accurately implemented.

Materials required

Box 14

Observations on Indicators

1. Plant health Color, height compared to age, vigor (individual plants)

2. Plant density
Presence of empty spaces, number of individual plants (in clumps, 

high or low density), replacement of missing seedlings

Incorporation of weeds, tillage depth

4. Leveling quality

5. Quality of bunds Height, width, cleanliness

6. Condition of canals

7. Status of nursery bed

Mode, spacing of hills

9. Beginning of vegetative phase Start of growth, soil cover, empty spaces, diseases, weeds
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