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Starting the PLAR-IRM curriculum

After identifying the site for the planned intervention, i.e. the inland-

introductory meeting. This introductory meeting is very important,

because Participatory Learning and Action Research for Integrated 

during the entire rice-growing season. For most participants, PLAR-

IRM is a new approach and farmers are generally not experienced 

in this type of approach to learning. To demonstrate the importance

participate.

Before presenting the principles and objectives of the curriculum, it is

useful to examine, as a joint exercise, what farmers perceive as good 

rice-management practices and what conditions are required to be able 

on what areas of rice management practices farmers intend to learn.

At the end of this module, farmers will be able to:

their importance.

Identify the conditions required to put these ‘good’ management practices in place.

time.

List their training needs.

Explain the principles and objectives of the PLAR-IRM approach.

sessions.

Agree on the PLAR-IRM curriculum outline and agenda.

List good rice-List good rice-

management management 

practices and factors practices and factors 

enabling good enabling good 

management.management.

Identify differences Identify differences 

in rice management in rice management 

practices between practices between 

farmers and changes farmers and changes 

that have taken that have taken 

place over time. place over time. 

List farmers’ training List farmers’ training 

needs. needs. 

Introduce PLAR-Introduce PLAR-

IRM.IRM.

Write down the Write down the 

names of the names of the 

farmers who wish to farmers who wish to 

participate. participate. 

Ask farmers to Ask farmers to 

choose a group choose a group 

leader, and identify leader, and identify 

a meeting place and a meeting place and 

time for the PLAR-time for the PLAR-

IRM sessions.IRM sessions.
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Learning objectives
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Procedure
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site should agree on the date and place of the

before the session itself and that it is important 

members introduce themselves to each other.

session.

of good rice-management practices.’

5. After some discussion, farmers are invited to list 

‘good’ management practices and then list the

factors that allow or prevent good management.1

the debate. The facilitator or a literate farmer 

records the main points cited, on the paper.

and stimulates the debate on the ‘whys’ and 

‘wherefores’ of differences between farmers.

learn.’

1. If the group of farmers is large, it would be convenient to form subgroups and then to combine the results of discussions during the 

plenary sessions.

Module 1, page 2.
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10. The facilitator introduces the PLAR-IRM principles,

objectives and approach, and explains what farmers can 

expect from the curriculum.

grasped the principles of participatory learning and if they

whole rice-growing season.

12. The facilitator then discusses the PLAR-IRM curriculum

with the farmers, and the PLAR-IRM team and facilitators 

agree on an agenda for the growing season and the frequency of meetings during the rice season 

13. The names of volunteer farmers willing to participate in the PLAR-IRM curriculum during 

the rice-growing season are written down.

PLAR-IRM program if they attend most of the sessions.

be a classroom, an unused store or in the shade of a tree, etc. This meeting and learning place 

could be called the ‘PLAR-IRM Center.’

Three hours
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Time required

Materials required
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Box 1
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